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1

M Gma1| MyMaiLan MM <lanlalin.maiii2912@gmail.com>

Fwd: 1un3an1sTadvuduisunisaneaun1auanuIGLi LIy
3 @Ay

Mukda Samnuanklang <damukda@gmail.com>

11 waddniau 2564 12:07
fiv: lanlalin.maiii2912@gmail.com
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---------- Forwarded message ---------

a1n: Mukda Samnuanklang <damukda@gmail.com>

Date: 2. 8 w.&. 2021 a1 10:13

Subject: Re: wanisldvugmiunisanvauniauanuiaiifiveiu
To: Duangkamol Ponchamni <ponchamni@unfpa.org>

Ce: ud Wuun Tefifiaudvd <naiyana.c@anamai.mail.go.th>, sarawut boonsuk <wutmd39ju@hotmail.com>, Doungdao
Songphanich <songphanich@unfpa.org>

Thank you for your solution, the project has to be continued and completed by 31th December 2021.

Yours sincerely,
Mukda

On Mon, Nov 8, 2021, 9:38 AM Duangkamol Ponchamni <ponchamni@unfpa.org> wrote:
Dear Khun Mukda,

Sorry for the delayed response. | have checked the request and here below are responses ka.

1. For THA11SAF/MCH sub-activity b. It is fine to change from the "seminar to present the project summary report
with feedback from all stakeholders" to "a hybrid meeting (combined with on site and online) for closing of the SBA

project” and will be organized by the subcontractor. Please ensure that the total amount to pay the subcontractor to
arrange hybrid meetings will not exceed 384,000 Baht.

2. For THA11SAF/LESSON, please ensure that the subcontractor will deliver work no later than 31 Dec 21, and
DOH must disburse payment to the subcontractor no later than 31 Dec 21.

3. Make sure that these two changes of the activities will contribute to the project deliverables and results as
planned in the M&E logical framework as agreed from teh beginning.

Best Regards,
Duangkamol

On Fri, Nov 5, 2021 at 2:22 PM Mukda Samnuanklang <damukda@gmail.com> wrote:
Dear Khun Duangkamol and Khun Doungdao,

With reference to the Budget Revision No.2 of the Safe Birth for All project 2020 approved on 30 September,
2021, the initial activity as indicated in section b: Arrange the seminar to present the project summary report
with feedback from all stakeholders (THA11SAF/MCH) at the amount of 384,000 baht; and the new activity on
lesson learned and policy recommendation (THA11SAF/ LESSON) at the amount of 512,072 baht which will
not be able to implement as planned due to the COVID-19 situation especially in the project location.

Regarding our discussion on 20 October 2021, we agreed that those 2 activities would be remained with the
amount of existing budget but there are small changes. The seminar in section b, which will be a hybrid
meeting (on site and online) for closing of the SBA project will be organized by the subcontractors. The results
on lesson learned and policy recommendation in the new activity will be written by the subcontractors. The
changes will not be revised in the new AWP since it takes time for AWP revision that is not possible to finish all
activities of the project in time in December, 2021. Furthermore, the procurement process needs time to

complete and the budget have to be allocated prior to the beginning of the procurement according to DOH
procedures.

https:IfmaiI.googIe.comlmail/ulO/’?ik=1273d49fc9&view=pt&search=a||&permthid=thread-f%3A1716107068341121197&5imp|=msg-f%3A1?16107... 1/3
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Thanks for your further consideration.
Yours,

Mukda

uTud wa. 4 w.o. 2021 1an 13:30 Duangkamol Ponchamni <ponchamni@unfpa.org> 1fauin:
Dear Khun Mukda,

Thank you for your email and the verbal communications between us on this issue.

As suggested, could you please elaborate more referring to the approved & agreed AWP which activities under
which budget items that could not proceed as planned and please give the reason why. Then refer to the
decisions made by the project management what activities will be replacing the planned activities.

With clarifications, then we can check with our policy if the new activities could be replaced or should the DOH
needs to revise the AWP.

Best Regards,
Duangkamol

On Thu, Nov 4, 2021 at 10:20 AM Mukda Samnuanklang <damukda@gmail.com> wrote:
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